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STRATEGIC ACTION PLAN 
DATE OF EVENT   __________________________________________________   PERMISSION GRANTED   YES / NO  

DESCRIPTION OF EVENT  ________________________________________________________________________________________________________________________ 

EVENTS TEAM STRUCTURE: 

CHILD / CHILDREN`S 
NAMES 

POSITION OF RESPONSIBILITY 

  

  

  

  

 

(Positions may include:  event manager /  treasurer / marketing / crowd control / making or collecting products etc.) 
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STRATEGIC PLAN 

ACTION WHO IS 
RESPONSIBLE 

TIME SCALE ACHIEVED 
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EVALUATION 

WHAT WENT WELL 

 

 

 

 

 

 

EVEN BETTER IF…. 

 

 

 

 

 

 

 


